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Effective School Governance Award (ESGA)
Verification Report

School name: | Rowan Tree Primary School

School address and postcode: | Green Hall Close, Atherton, Manchester, M46 9HP.
School telephone: | 01942 883928

School website: | www.rowantree.wigan.sch.uk

Head teacher: | Louise Curran

Head teacher’s email: ‘ headteacher@admin.rowantree.wigan.sch.uk
ESGA coordinator: | Kathryn Oliver

ESGA coordinator’s email: | K.Oliver@rowantree.wigan.sch.uk

Award verifier: ‘ Andy Taylor

Award adviser (if applicable): ‘ School Led

Date of verification: | 22 May 2023

Commentary on the evidence provided:

o The portfolio submitted was very comprehensive, evidencing systems which are embedded in
the school’s practices.

e Governors have contributed to the development of the school’s values which are the foundation
from which the school’s ethos and culture have developed.

e Documentation evidences that the Governing Body has a very good understanding of the
school’s priorities and checks leaders are taking effective actions in addressing areas of
development.

e Governors have a broad range of experience and skills which they draw on to support the
school.

e Meeting minutes evidences a Governing Body which has a detailed overview of the school’s self-
evaluation. Moreover, governors regularly visit the school to gather evidence to check this.

e Minutes reflect a body which has high expectations of the school. In addition, documentation
evidences a high degree of both support and challenge.
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e Systems are in place to ensure leaders provide evidence that the budget is allocated and spend
to maximise impact.

e Governors document visits to the school. The reports include any further questions or
information they may wish to pursue.

e Appraisal is used to strengthen both the leadership in the school and the quality of teaching and
learning provided for its pupils.

Strengths identified during verification:

e Leaders ensure there is an ethos of high expectations of everyone in the school community. This
includes high expectations for the behaviour, progress and attainment of all pupils and for the
conduct and professionalism of both staff and governors themselves.

e Discussions with governors as part of the Final Verification evidenced the comprehensive
understanding they have with regard to all aspects of the school’s provision.

e Leaders ensure that the school is regularly communicating with parents and carers through
various channels including a blog. Governors actively contribute to these. The blogs evidence the
rich and varied experiences for pupils.

e |n addition to formal Governing Body meetings, the Headteacher and Chair of Governors have
regular meetings, the agenda of which cover many aspects of the school.

e Governors know the school well which supports robust accountability. Visits, particularly during
the day, helps them to find out more about the school, its staff and pupils. Pre-arranged visits
have a clear focus, so members can see for themselves whether the school is implementing
policies and improvement plans and how they are working in practice.

e There is evidence of clear strategic planning that defines clear goals and improvement priorities
which are understood by all.

e There is clear separation between strategic oversight and operational leadership, which is
supported by positive relationships that encourage a professional culture and ethos across the
school.

e The school ensures relevant documentation accurately captures evidence of the Governing
Body’s discussions and decisions as well as the evaluation of its impact.

e There is real clarity in terms of the vision and ethos provided by the school. The school
improvement plan clearly shows how leaders plan to implement further developments. The
clarity within this plan enables governors to check whether leaders’ actions are having the
desired impact.

e Thereis a regular cycle of meetings and appropriate processes to support business and financial
planning.

e The Governing Body is ambitious for all pupils and demonstrates a drive for the highest quality
of education and a commitment to continuous school improvement that enables the best
possible outcomes. Governance is very grounded and members have a full understanding of the
views and needs of pupils, staff and parents.

e Discussions with governors evidenced a balanced approach in terms of support and challenge.
They are fully committed to their role and want the very best for pupils who attend the school.

e Leaders are held to account for improving pupil and staff performance. Governors are familiar
with the specific data to ensure they ask the correct questions.
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Impact:

e (Central to the work of senior leaders and governors are focussed conversations on the key
strategic issues. Following a change in leadership, there is a real drive for all parts of the school
community, including governors, to work together towards a common goal.

e The EGSA framework has been used a diagnostic framework, by which leaders can benchmark
the school’s effectiveness. The school uses a range of external organisations to scrutinise aspects
of the school. Leaders are very reflective and ‘outwardly looking’. In addition, leaders are
developing links with other special schools.

e The governing body is comprised of members who bring a wide range of skills, experiences,
qualifications, and perspectives who have diverse experiences. This supports the body as a
whole to be effective and have an impact on supporting the strategic direction.

Areas for development:

e To embed the current practices which the school has implemented, so the Governing Body has a
clear overview of the impact of leaders’ actions.

e To incorporate safeguarding questions to staff as part of governor visits to contribute to overall
evidence about the safeguarding culture in school.

Verifier recommendation:

e Rowan Tree Primary School to be awarded the ESGA for a period of three years.

Head teacher comments:

We are extremely pleased to have gained this award in recognition for the Governors hard work and
commitment to the school.

We are proud as a school to have such a skilled Governing board, who are both challenging and
supportive of school.

Thank you to our assessor Andy Taylor who like the Governors challenged us through questioning
and understood and supported our vision and direction of the school.

May we use your comment for website/marketing purposes? Yes / No (please delete)
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